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ANNEX -1
VASANTRAO NAIK STATE AGRICULTURE EXTENSION
MANAGEMENT TRAINING INSTITUTE
VIP Road Dharampeth Nagpur MS 440010

Terms of Reference (TOR) of Service Agreement for Website Technical Maintenance

Services.

; L OIntrod.lctmn and Background S v _ . o _ :
'VANAMAII ’\Iagpur 1s seekmg proposals / quotatzons from quahﬂed techmcal serv1ce and '_ L

Resolutmn Tl_mes The prowder ust: comrmt to . asonable resolutton t:lmes for all - i

" issues, to be mutually agreed upon in the final contract

2.2 Routine Maintenance and Monitoring: _ :
+ Scheduled Maintenance: Conduct regular performance optimization, database
maintenance, and updates to the core CMS (Content Management System), plugins,

and themes.
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« Performance Optimization: Ongoing monitoring and optimization to ensure fast
load times and a smooth user experience, including image optimization, code
minification, and caching management.

« Monitoring: Continuous monitoring for website uptime, performance metrics, and

security threats.

2.3 Security Management:

s Security Audits' Conduct regular security scans and Vulnerability assessments.

e ‘Patching: Promptly apply secunty patches and updates to. all software components

e ".Threat Response' Promde clear plan for respondmg 10 and mitigating secunty o
' ' as i WASP (Open Web'j:'

timated recove

“the °H°Wiﬂg-"mandatqu

--.'__.“reQulrements EarEy __ o : o

. Exper}ence A minirum . of 5 ‘years. of demonstrabie expenence in .pr0v1dmg.
technical service and maintenance for websites of similar scope and complexity.

+ Technology Stack Expertise: Proven expertise with the website's current technology
stack, which includes specific technologies, e.g., WordPress, PHP, MySQL, Apache,
JavaScript. (Whichever is applicable)
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+ Team: Provide a list of the key personnel who will be assigned to this project, along
with their CVs and relevant oerﬁﬁcations.

« Portfolio/Case Studies: Submit a portfolio or at least two (2) case studies of similar
Proj ects completed within the last three years, along with client references.

= Confidentiality: Bidders must be willing to sign a Non-Disclosure Agreement (INDA)
to protect all confidential information and data,

4.0 Technlcal Proposal Submlssmn Requ;rements : _ _ : L
- Bidders must submlt a comprehenswe techmcai proposal that mcludes but is not lnmted to ;

i .the fo]lowmg sechons -_ﬁf

Executive Summary A bnef verv1ew of your prop al

"-'.'.':'-Reievant Expenence an' Portfoho (25%) The b1dders track record case stud1es o .'
: “and references S el : e |
+ Team Qua]}ﬁcatlons (15%) The expemse and expenence of the proposed team. -
.. e Proposed SLA and Response Times (10%): The commitment to meeting or :
exceeding the specified service levels. |
b. Financial (lowest bidder will be selected by default provided it satisfies the technical

evaluation criteria; “5.0 a” above).
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6.0 Terms of Engagement _
« Contract Period: The initial contract period will be for 2 years, with the option to
renew based on performance.
« Change Management: All changes to the scope of work must be formally requested
and approved by VANAMATI, Nagpur.
« Reporting: The provider will be required to submit monthly reports detailing all
~work performed, issues resolved, and upcoming activities.

» Contract Termination' This agreement may be terminated by either party by giving

- a written notzce of 30 days. The: ag:reement may also be terrmnated Wlth 1mmed1ate _

' :.'_effect by VANAMATI Nagpur;: 1f the service provider is | found to be in matenal'

breach of any term _ and'condmons outlined in tlns' document Corif .the serv1ce levels'

eparatecontractbemeenVANAMATI .'N"’.‘_gPFlri'a? he sélected semce j)fowder

7.4 Jurisdiction: All disputes and issues arising from this agreement shall be subject to the

' exclusive jurisdiction of the courts in Nagpur, Maharashtra.

ok v ok e sk s ofe o ke ok ke ol ke ke ok
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